District Health Assessment for Multiple District 16 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Status Quo) Status Quo) members Clubs Recorded Recorded
16 N T(24) 49 0 49 0% 0 0 1132 0 1132 41 41 0 0.00% 1,141 23 55% 0 0 10% 63% 24% 10% 6 1
16J 54 1 55 100% 1 1 1265 1 1266 95 66 29 2.34% 1,248 23 44% 5 0 22% 58% 16% 7% 12 4
16L 50 0 50 0% 0 0 1281 0 1281 56 36 20 1.59% 1,297 26 56% 0 0 38% 56% 0% 4% 7 2
153 1 154 100% 1 1 3678 1 3679 192 143 49 1.35% 3,686 24 51% 5 0 23% 59% 14% 7% 25 7
. Printed On 12/5/2024 4:42:19PM
Copyright 2024 LCI, Inc. Page 1 of 10

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 20 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
20N T(24) 43 2 45 100% 0 0 0 1169 18 1187 51 58 -7 -0.59% 1,171 27 38% 0 0 40% 27% 2% 7% 10 0
20 E1 T(24) 36 1 37 100% 0 0 0 1139 23 1162 18 32 14 -1.19% 1,205 32 32% 0 0 38% 41% 0% 5% 0 0 GLT
20 E2 T(24) 35 0 35 0% 0 0 0 837 0 837 13 27 14  -1.65% 861 24 57% 0 0 57% 54% 0% 0% 4 0
20w T(6) 47 1 48 100% 0 0 0 1240 4 1244 35 55 -20 -1.58% 1,249 26 35% 0 0 52% 48% 0% 4% 8 5 1stVDG,2nd
VDG
20Y T(24) 48 0 48 0% 0 0 0 1156 0 1156 49 56 -7 -0.60% 1,202 24 42% 0 0 73% 31% 0% 4% 5 1 2nd VDG
200 T(24) 46 0 46 0% 0 0 0 1193 0 1193 a 27 44 3.83% 1,183 26 33% 0 0 72% 46% 0% 0% 8 1
20 R1 T(24) 24 3 27 100% 0 0 0 667 46 713 38 25 13 1.86% 705 28 44% 0 0 44% 30% 7% 19% 3 0
20 R2 T(24) 33 2 35 100% 0 0 0 1168 20 1188 86 57 29 2.50% 1,131 35 49% 0 0 37% 43% 0% 14% 12 6
20 K1 58 8 66 100% 1 0 1 1739 214 1953 87 81 6 0.31% 1,926 30 35% 0 0 83% 50% 8% 15% 16 5
20 K2 T(5) 31 5 36 100% 0 0 0 1185 54 1239 72 96 -24 -1.90% 1,249 38 39% 0 0 42% 47% 3% 17% 5 0 2ndVDG
208 T(24) 36 2 38 100% 0 1 -1 1123 34 1157 39 33 6 0.52% 1,169 31 37% 7 0 53% 55% 3% 1% 5 0 2ndVDG
437 24 461 100% 1 1 0 12616 413 13029 559 547 12 0.09% 13,051 30 39% 7 0 56% 43% 2% 8% 76 18
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District Health Assessment for Multiple District 22 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
22A T(24) 22 0 22 0% 0 0 0 516 0 516 14 1" 3 0.58% 510 23 50% 0 0 50% 50% 9% 5% 4 0 2nd VDG,GST
2B 43 2 45 100% 0 0 0 1278 35 1313 36 39 -3 -0.23% 1,319 30 40% 0 0 56% 44% 9% 9% 0 0 2ndVDG
22C T(24) 41 4 45 100% 1 0 1 1070 63 1133 7 63 8 0.71% 1,074 26 47% 0 0 47% 49% 13% 18% 8 0
22D T(23) 32 2 34 100% 0 1 -1 1180 37 1217 76 64 12 1.00% 1,223 37 24% 5 1 62% 32% 3% 6% 5 0
2w 50 0 50 0% 0 2 -2 1583 0 1583 53 72 19 -1.19% 1,595 32 34% 28 9 58% 32% 2% 2% 12 4
188 8 196 100% 1 3 -2 5627 135 5762 250 249 1 0.02% 5,721 31 38% 20 10 55% 41% 7% 8% 29 4
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District Health Assessment for Multiple District 23 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
23A 46 1 47 100% 0 0 0 1260 5 1265 50 43 7 0.56% 1,230 27 47% 0 0 79% 38% 6% 2% 6 0
23B 56 0 56 0% 1 0 1 1801 0 1801 83 59 24 1.35% 1,811 32 29% 0 0 57% 32% 2% 9% 7 0
23C 53 0 53 0% 1 0 1 1541 0 1541 72 40 32 2.12% 1,459 29 38% 0 0 55% 45% 0% 2% 8 0
155 1 156 100% 2 0 2 4602 5 4607 205 142 63 1.39% 4,500 30 37% 0 0 63% 38% 3% 4% 21 0
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District Health Assessment for Multiple District 33 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
33Y T(24) 29 0 29 0% 0 0 0 748 0 748 30 28 2 0.27% 761 26 48% 0 0 41% 45% 0% 0% 8 0 GLT
33A T(16) 45 0 45 0% 0 0 0 1196 0 1196 31 45 14 -1.16% 1,232 27 47% 0 0 47% 58% 16% 4% 8 0
33N T(24) 38 1 39 100% 0 0 0 1034 33 1067 30 58 -28 -2.56% 1,081 27 41% 0 0 44% 49% 10% 10% 6 2 1stVDG,2nd
VDG,GLT,GST
33K 47 0 47 0% 0 0 0 1463 0 1463 58 70 12 -0.81% 1,515 31 32% 0 0 53% 47% 2% 6% 9 0
338 43 3 46 100% 0 0 0 1393 35 1428 48 63 15 -1.04% 1,454 32 43% 0 0 43% 46% 4% 7% 7 0
202 4 206 100% 0 0 0 5834 68 5902 197 264 -67 -1.12% 6,043 29 42% 0 0 46% 49% 7% 6% 38 2
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District Health Assessment for Multiple District 44 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
44N T(24) 40 0 40 0% 0 0 0 1022 0 1022 40 39 1 0.10% 1,000 26 43% 0 0 65% 33% 10% 5% 3 1
44 H T(17) 38 1 39 100% 1 0 1 1233 5 1238 92 55 37 3.08% 1,231 32 41% 0 0 7% 28% 0% 5% 5 0
78 1 79 100% 1 0 1 2255 5 2260 132 94 38 1.71% 2,231 29 42% 0 0 71% 30% 5% 5% 8 1
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District Health Assessment for District 41 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
4 67 1 68 100% 0 2 -2 1844 8 1852 69 82 13 -0.70% 1,843 28 38% 28 13 29% 47% 9% 3% 8 0
67 1 68 100% 0 2 -2 1844 8 1852 69 82 13 -0.70% 1,843 28 38% 28 13 29% 47% 9% 3% 8 0
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District Health Assessment for District 42 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
42 T(24) 25 0 25 0% 0 0 0 1011 0 1011 47 35 12 1.20% 956 40 28% 0 0 56% 44% 0% 16% 4 3 1stVDG,2nd
VDG
25 0 25 0% 0 0 0 1011 0 1011 47 35 12 1.20% 956 40 28% 0 0 56% 44% 0% 16% 4 3
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District Health Assessment for District 45 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
45 T(24) 27 3 30 100% 0 0 0 892 58 950 37 44 -7 -0.73% 981 33 23% 0 0 47% 57% 17% 10% 0 0
27 3 30 100% 0 0 0 892 58 950 37 44 -7 -0.73% 981 35 23% 0 0 47% 57% 17% 10% 0 0
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District Health Assessment for Multiple District N through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
N1 3 0 3 0% 0 0 0 177 0 177 3 1 2 1.14% 172 59 0% 0 0 67% 67% 0% 33% 10 0
3 0 3 0% 0 0 0 177 0 177 3 1 2 1.14% 172 59 0% 0 0 67% 67% 0% 33% 10 0

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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